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Executive Summary 
The Renfrew Community Association (RCA) has been under financial strain for a number of 
years with decreasing revenue and increasing costs. This budget lays out the financial plan 
for the upcoming fiscal year, which currently runs April 1, 2018 to March 31, 2019. The 
values used in this document were based on the best financial information available to the 
board at the time of writing. 
 
As is discussed throughout this document, the RCA is currently dealing with the results of an 
Alberta Gaming and Liquor Commission (AGLC) audit and will be required to repay gaming 
funds (definition below) from unrestricted funds (definition below). The results of this 
repayment scheme negotiation with the AGLC may have a significant impact on the RCA’s 
financials and thus may require significant changes to the budget. 
 
For the 2018-19 fiscal year, we do not expect a casino event, however, the deferred revenue 
from our previous event is available and is incorporated as revenue, where allowed. 
 

Item Revenue  1 Expenses Surplus  (deficit) 

Community events $13,050 $13,050 - 

Jelly Bean and Candy Rave $4,880 $3,902 $978 

Social Room $13,500 $9,080 $4,420 

Repairs and Maintenance $5,000 $10,000 ($5,000) 

Utilities $11,410 $22,820 ($11,410) 

Insurance - $7,225 ($7,225) 

Office expenses - $1,749 ($1,749) 

Employee/contracts - $19,000 ($19,000) 

Tiny Tots $3,950 $3,790 $160 

Community Garden $1,522 $1,522 - 

Other community operating expenses $2,000 $2,000 - 

Hall Rentals $31,500 - $31,500 

Grants $3,500 - $3,500 

Investment income $400 - $400 

Memberships $600 - $600 

Total $91,312 $94,138 ($2,826) 

AGLC repayment  $6,000  2 ($6,000) 

1 Including gaming revenue (casino) 
2 AGLC monthly repayment of $500. Lump sum payment, via GIC cashing not included but totalling 
$16,600. See: AGLC repayment section. Note that this is NOT a repayment to AGLC rather a transfer 
of funds from restricted to unrestricted and, as such, is not a true expense 
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Introduction 
The RCA was founded in 1962 and has been serving the inner-city community of Renfrew 
for over 50 years. Over this period, the focus of the RCA has always been on serving the 
residents of the neighbourhood by providing relevant programming and a community hub for 
people to enjoy. This has taken on many different forms over the years and continues to 
change based on the desires and feedback received from the community. 
 
For the 2017-18 fiscal year, the RCA was forced to make some specific operational changes 
as a result of some administrative and regulatory challenges we faced. Looking forward, we 
are hoping that these are concluded and that this budget will help guide the RCA in the 
future. 
 
The budget is also one portion of a business plan that was completed by this same board, in 
an attempt to help focus and guide the RCA as it continues to move forward. 
 
Similar to many community associations in Calgary, the RCA relies on funding from the 
AGLC. These funds have specific approved spending cases and are referenced to as 
‘restricted’ funds within this document. These funds come from Casino fundraising nights 
(once every approximately 18 months) and historically from the RCA Bingo events. The RCA 
also generates ‘unrestricted’ funds through the rental of the community centre hall, social 
room sales and other miscellaneous sources; these funds do not have specific use cases 
and can be spent as desired by the RCA.  
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Current Financial Position 
At the time of writing this document, the RCA has the following amounts in bank accounts, 
held at First Calgary - Trans-Canada branch. Restricted fund accounts are noted with an 
asterisk: 

Account Value 

Bingo* $1,102.04 

Casino* $66,950.76 

General $51,567.46 

Nevada Sports* $11.58 

Social Room $9,705.16 

Tiny Tots $5,252.82 

Savings Account* $4,639.98 (within Bingo account) 

Satellite Clearing Account* $277.42 

Jelly Bean $3,383.47 

Total restricted $72,981.78 

Total unrestricted $69,908.91 

TOTAL $142,890.69 

 
Additionally, the RCA holds investments, in the forms of GIC’s within the above mentioned 
accounts. 

Account Value Maturity date 

Bingo* $8,922.43 
$7,968.53 

October 31, 2018 
October 31, 2018 

General $8,235.82 
$33,861.42 
$8,422.00 

June 6, 2018 
February 13, 2019 
October 4, 2018 

Nevada Sports* $7,755.90 
$9,339.48 

November 26, 2018 
October 4, 2018 

Total restricted $33,986.34  

Total unrestricted $50,519.24  

TOTAL $84,505.58  
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In summary, between cash and investments, the RCA holds  $227,396.27  of which  47%  is 
restricted gaming funding.  
 
It should be noted that these amounts are expected to change dramatically as the RCA 
negotiates a ‘repayment’ scheme from our unrestricted funds to our restricted funds, as per 
AGLC regulations. This repayment schedule will be discussed later in the document and  will 
have a major impact on the operational budgets of the RCA.  
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Revenue 

Casino (gaming) 
The RCA is heavily reliant upon gaming funds for our operational moneys and it is expected 
that this will continue into the future. The RCA consistently applies for casino nights and 
expects that we will continue to receive one approximately once every 18 months. It is, 
however, noted that the amount received from the casino nights is declining as there is 
increased demand on these funds. It is expected that our next casino date will not fall within 
the 2018-19 fiscal year and therefore revenue from this source will be $0. However, as 
outlined above, casino funds from a previous event are still available for use. 
 

Year Amount received % change from previous year 

2016-17 $73,110.06  

2017-18 $64,719.72 - 11.5% 

2018-19 (forecast) $0  

Grants 
The RCA works closely with many Calgary organizations to maximise our funding ability 
through grants and other revenue-generating opportunities. Previously, we have utilised the 
City of Calgary Capital Conservation Grant (CCG) to help cover costs of facility upgrades 
and repairs. The value received from these grants will be highly dependant on what capital 
upgrades/repairs the RCA embarks on as a result of AGLC audit (see: Capital Expenditures 
section). For this reason, the values here are intentionally left blank for the 2017-18 fiscal 
year. Additional sources of income that the board has identified as potentially underutilised 
are: 

● Government of Alberta Community Initiatives Program (CIP) 
● Calgary Foundation grants 
● Others (ie. Activate YYC, Energizing Spaces, etc) 

 
CCG 

Year Amount received % change from previous year 

2016-17   

2017-18 $11,773.13  

2018-19 (forecast)   
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CIP 

Year Amount received % change from previous year 

2016-17 $0  

2017-18 $0  

2018-19 (forecast) $0  

 
Other 

Year Amount received % change from previous year 

2016-17 $0  

2017-18 $3,463.02  

2018-19 (forecast) $1,500.00  

Hall rentals 
As a community association, we are able to offer rental of our leased space to community 
association members as well as the wider community. Hall rentals are our main source of 
unrestricted funds. We currently have 4 spaces available for rental by the public: 

1. The Main Hall (upper level) 
2. The Social Room (lower level) 
3. The West End (lower level) 
4. The Tiny Tots trailer 

 
Historically, due to programming requirements, hall rentals were low when compared to other 
community associations. Since changing our programming focus, we have noted a major 
increase in hall rental demand; we expect this to continue in the future. 
 
Combined (all spaces) rental revenue 

Year Amount received % change from previous year 

2016-17 $8,405.00  

2017-18  3 $13,919.83 + 65.6% 

2018-19 (forecast) $31,500.00  

 

3 Based on approximately 4 months of intensive rental activity. 
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Community Events 

Stampede 
Stampede revenue is garnered from the evening beer gardens and canteen and is highly 
weather dependent.  
 

Year Amount received % change from previous year 

2016-17 $9,861.77  

2017-18 $9,948.50 + 0.8% 

2018-19 (forecast) $8,750.00  

 
Projected revenue 2018-19 breakdown (Based on 2017 Revenue) 

Item Amount 

Ward 9 Grant $1,000.00 

Revenue (Food and Alcohol) 
● Food 
● Alcohol 

$7,750.00 
● $1,500.00 
● $6,250.00 

Edmonton Trail Day 
The inaugural Edmonton Trail Day will be occuring in August 2018. This event is being  
substantially funded by sources outside of the RCA. It is expected that this event will bring in 
little to no revenue for the RCA. 

Open houses 
The open houses are often viewed as a way for the community to engage board members 
and discuss what they would like to see the RCA undertaking.  

Tiny Tots Open House 
In 2017, the RCA held one open house in conjunction with Tiny Tots registration. Additional 
open houses were held following general meetings in February and March 2018. These 
events do not bring in revenue and it is expected that this will continue moving forward. 
 
Projected revenue 2018-19 

Item Amount 

Tiny Tots Open House $0 
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Other Open Houses 
Other Open Houses have included Grill the Board, and Community BBQs.  These types of 
events have usually produced a slight profit.  
 
Projected revenue 2018-19 

Item Amount 

Other Open House 1 $400.00 

Other Open House 2 $400.00 

Bike day 
The annual bike day event is held in May or June. This is a community building event and 
generally does not bring in any revenue. 

Jelly Bean 
The Jelly Bean and Candy Rave dances are run throughout the school year for children in 
grades K through 9. The events often reach or are near the capacity of the upper hall and 
operate a concession and sell entrance tickets. The events aim to be revenue neutral. 
 

Year Amount received % change from previous year 

2016-17 unknown  

2017-18 unknown  

2018-19 (forecast) $4,880.00  

Memberships 
For the 2017-18 membership year, we currently have 142 members, with the majority being 
of the family variety. We expect membership numbers to grow slightly over the next year due 
in part to online purchasing, as well as increased communication / outreach by the board. 
However, the proposed amended bylaws include changing the membership year to expire on 
June 30. If those bylaws pass, the current 2017-2018 memberships would extend to June 
30, 2019. To bring all memberships inline with the new membership year, the membership 
revenue is projected to decrease temporarily. If the amended bylaws are not accepted, the 
2018-2019 forecasted amount would need to be adjusted. 
 

Year Amount received % change from previous year 

2016-17 $915.00  

2017-18 $1,795.00 + 96.2% 

2018-19 (forecast) $600.00  
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Investments/interest 
Historically the RCA has maintained investments in the form of GIC’s. Although we expect to 
have to cash some of the unrestricted GIC’s in order to address AGLC repayment moving 
forward, we will potentially reinvest as restricted fund GIC’s. 
 

Year Amount received 

2016-17  

2017-18  

2018-19 (forecast) $400.00 

Social Room 
The social room has been a staple community program offering of the RCA for many years. 
It has been successfully run over the years and continues to bring in revenue. However, the 
current pricing structure is aimed at being revenue neutral. With the 2 month trend in 2018, 
we are anticipating 2 large events involving the social room and regular adult/family pub 
nights and an influx of revenue from Jelly Bean/Candy Rave events. 
 

Year Amount received % change from previous year 

2016-17 $14,553.04  

2017-18 $12,566.05 - 13.65% 

2018-19 (forecast) $13,500.00 + 7.5% 

Tiny Tots 
The Tiny Tots program has been a very successful ongoing program from the RCA that 
focuses on bringing young children and their caregivers together in a cooperative way to 
socialise and support one another. This program is aimed at being revenue neutral and 
revenue is brought in through membership rates, as well as an annual community sale. 
 

Year Amount received 

2016-17  

2017-18 $2,760.00 + profit from April 2017 sale 

2018-19 (forecast) $3,950.00 (registrations & sale) 

Other sources of revenue 
At this time, the RCA does not foresee any other sources of revenue. 
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Expenses 

Community events 
The RCA prides itself on running many successful community events throughout the year. 
These events bring in many different individuals throughout the neighbourhood and allow for 
community-building and collaboration. 

Stampede 
The stampede day event spans an entire day on the first weekend of stampede week. The 
day starts with a  free  breakfast which is known around Calgary to be spectacular. During the 
breakfast period local entertainment is around to get people moving and active. The 
afternoon and evening are characterised by beer gardens, a canteen, a horseshoe 
tournament and live music. The expenses incurred for the breakfast component are variable 
based on weather.  
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $13,545.16  

2017-18 $11,783.55 - 13% 

2018-19 (forecast) $10,300.00  

 
Projected expenses breakdown 2018-19 (Based on 2017 Costs) 

Item Amount 

Children's entertainment $1,000.00 

Food (morning and evening) $2,400.00 

Alcohol stock $2,500.00 

Entertainment costs $1,000.00 

Horseshoes tournament (hay bales) $370.00 

Rentals (tables & chairs) $2,200.00 

City of Calgary Fire Permit $240.00 

Miscellaneous $590.00 
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Edmonton Trail Day 
As mentioned in the revenue section, the inaugural Edmonton Trail Day will be held in 
August 2018. The expenses may vary a significant amount based on what grant funding can 
be gathered. 
 
Projected expenses 2018-19 

Item Amount 

Entertainment $200.00 - $400.00 

Equipment rental (ie seating)  

Permits $20.00 

Parking/Road control $900.00 

Parking lot rental (CPA)  

Other  

Membership Drive 
To attract more members and expand our community engagement, the RCA intends to hold 
at least one membership drive per year. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $0.00  

2017-18 to be determined  

2018-19 (forecast) $950.00  

Open houses 
The open houses are often viewed as a way for the RCA to engage board members and 
discuss what they would like to see the RCA undertaking.  

Tiny Tots Open House 
In 2017, we experimented, very successfully, with partnering with a fellow RCA community 
member to hold an open house in September. To help limit expenses and to build community 
connections, it is suggested that this continue into the future.  The budget has been set at a 
level that can allow the open house to operate without a partner, but partnering is 
encouraged to reduce the expenses. 
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Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $0  

2017-18 $171.43 - 13% 

2018-19 (forecast) $400.00  

 
Projected expenses breakdown 2018-19 

Item Amount 

Children's entertainment (bouncy castle) $200.00 

Food (hot dogs) $200.00 

Other Open Houses 
Other Open Houses have included Grill the Board, and Community BBQs.  These types of 
events have usually produced a slight profit, with input costs of approximately $300/event. 
With an estimate of 2 events/year, a $600 budget for these Other Open Houses is expected. 
 
Projected expenses 2018-19 

Item Amount 

Other Open House 1 $300.00 

Other Open House 2 $300.00 

Bike day 
Bike day has become an annual event which encourages children and their families to use 
active transportation and enjoy being in the outdoors. Partnering with community businesses 
(KFC including Clucky) in 2017 allowed the RCA to run the event and incur minimal costs. It 
is suggested that this continue in the future. 
 
Projected expenses 2018-19 

Item Amount 

Hot dogs and condiments $150.00 

Decorations for bikes $100.00 
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Jelly Bean and Candy Rave 
The Jelly Bean and Candy Rave dances operate with minimal expenses and are operated as 
revenue neutral. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 unknown  

2017-18 unknown  

2018-19 (forecast) $3,902.00  

 
Projected expenses breakdown 2018-19 

Item Amount 

Concession $2,277.00 

DJ and marketing $1,120.00 

Prizes $505.00 

Social Room 
The social room actively maintains a stock of liquor to provide patrons with consistent choice 
of beverages. Other materials are also required, to continue operation, such as limes, 
garnishes and glassware. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $15,278.25  

2017-18 $8,523.36  

2018-19 (forecast) $9,080.00 +6.5% 

 
Projected expenses breakdown 2018-19 

Item Amount 

Liquor stock $5,400.00 

Draught beer installation $200.00 

Glassware $100.00 

Garnishes $750.00 
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Food/snack/pop $250.00 

One Time Wastage (expired stock) $600.00 

Regular wastage $280.00 

Events  $1,500.00 

Repairs and Maintenance 
Operating the community centre building and Tiny Tots trailer requires ongoing preventative 
maintenance and minor repairs. Additionally, some testing is required annually (ie fire, water 
cross-connection) to continue to operate the building. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $9,882.96  

2017-18 $19,205.19 + 94.3% 

2018-19 (forecast) $10,000.00  

 
Projected expenses breakdown 2018-19 

Item Amount 

Regulatory testing (fire, water, alarm etc) $1,800.00 

Heating/AC maintenance (filter/1 repair) $1,000.00 

Equipment repairs $1,000.00 

Other building maintenance $1,000.00 

Materials and supplies (ie dishwasher fluid) $1,100.00 

Lawn/Snow $5,800.00 

 

Utilities 
Operation of the Community Centre and Tiny Tots Trailer have associated utility costs. While 
it is difficult to project weather-related and resource price fluctuations, we provide the 
following estimated amounts for budgeting purposes.  The 2017-2018 amounts presented 
exclude the last 1-2 months of service for the 2017-2018 year . 4

4 April 2017 to February 2018 
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Internet/Cable Television 
In 2017, an increased internet capacity and updated cable channel selection was agreed to 
with Shaw communications on a 2-year term. The monthly charges are $170. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $1,410.60  

2017-18 $1,521.90 + 7.89% 

2018-19 (forecast) $2,040.00  

Telephone 
In 2017 the telephone package, through Telus, was negotiated down in price and the fax line 
was cancelled. The monthly charges are now approximately $50 with no term agreement in 
place. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $1,635.50  

2017-18 2 $1,127.54 - 31.1% 

2018-19 (forecast) $600.00  

Direct energy 
Direct energy is the RCA supplier of natural gas for heating and hot water. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $3,182.77  

2017-18 2 $2,474.34 - 22.3% 

2018-19 (forecast) $3,300.00  
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Enmax 
This is for water, sewage, electricity. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $5,016.67  

2017-18 2 $9,827.01  

2018-19 (forecast) $12,000.00  

Garbage and recycling collection 
The RCA currently has a garbage collection agreement in place with Waste Connections of 
Canada. Recycling is currently through Little Big Recycling. In 2018-19, the RCA will also be 
required to have compost collection (as per the City of Calgary) . Additionally, the current 5

recycling arrangement does not meet the needs of the RCA, and an upgrade in bin size and 
service is required. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $1,877.40  

2017-18 2 $1,721.77  

2018-19 (forecast) $4,080.00  

Alarm monitoring 
The RCA currently has an agreement with ADT in place with no known term. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $705.60  

2017-18 2 $997.00 + 41.3% 

2018-19 (forecast) $800.00  

5 City of Calgary: Blue Bin ($50/mo), Green Bin ($75/mo).  Waste Connection of Canada: 
$190/mo+8%/yr 
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Insurance 
The RCA has historically obtained insurance through Toole Peete Insurance with a 
community association rate obtained by the Federation of Calgary Communities. It is 
suggested that we continue with this provider. The insurance is renewed in December each 
year. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $6,377.00  

2017-18 $6,785.00 + 6.4% 

2018-19 (forecast) $7,225.00 + 6.5% 

Office expenses 
To maintain the operation of the RCA, expenses related to the administrative operation of the 
RCA are often incurred. This may include things such as supplies, printing of rental forms, 
printer ink, etc. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $732.23  

2017-18 $1,030.73 + 40.8% 

2018-19 (forecast) $1,794.00  

 
Projected expenses breakdown 2018-19 

Item Amount 

Basic supplies (pens, paper, stamps, etc) $450.00 

Printer ink $200.00 

Software (quickbooks, website, etc.) $844.00 

Bank charges $300.00 

Garden 
The relatively new Renfrew Community Garden (RCG) has been very successful in obtaining 
grant funding and the RCA has only incurred minimal costs related to the initial construction 
of the garden. The garden currently has its grant funds managed by the Parks Foundation of 
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Calgary and this will continue into 2019. It is expected that the RCA will only incur minimal 
costs until the start-up grant funds are depleted. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $499.03  

2017-18 $10,583.00  

2018-19 (forecast) $1,521.70*  

 
* This amount is part of gaming funds allocated to the RCG being held by the RCA. After 
April 2019 when the RCG Parks Foundation relationship ends, the Garden expenses will be 
incorporated in the RCA accounts. 

Ice rink operation 
The winter ice rink has been successfully run for many winters now. The materials that have 
been accrued over the years (hockey nets, flooding equipment, etc), have allowed the rink to 
operate with little cost overhead. 
 
Previous expense amounts 

Year Amount spent 

2016-17  

2017-18 $1,500.00 

2018-19 (forecast) $750.00 

 
Projected expenses breakdown 2018-19 

Item Amount 

Snow removal supplies and flooding equipment $750.00 
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Employees 
The RCA has historically had a number of paid staff positions which ceased to be the case in 
2017. For the 2018-19 fiscal year, the following staff positions and associated costs are 
suggested. Note that hall cleaning has been contracted to an outside company and is 
therefore not included in this section. 
 
Projected expenses 2018-19 

Position Annual amount (including 
contributions) 

Bookkeeper $12,000.00 

Hall administrator (hall rentals, basic maintenance and 
operational tasks etc); September 2018 - March 2019 

$7,000.00 

Total $19,000.00 

Tiny Tots 
As mentioned previously, the Tiny Tots program is operated to be revenue neutral. The direct 
costs for this program are relatively limited. 
 
Previous Expense amount 

Year Amount spent % change from previous year 

2016-17 $  

2017-18 $ +  

2018-19 (forecast) $3,790.00  

 
Projected expenses 2018-19 

Item Amount 

Operations $250.00 

Party $600.00 

Administration (includes paying RCA for operating costs) $2,340.00 

Refunds $600.00 

 

Other unique expenses 
From year to year, the RCA will incur other expenses that are not outlined in the sections 
above. While we attempt to project what these costs will be, it should be noted that these are 
subject to change and are difficult to foresee. 

Page | 22 



Organization memberships 
Projected expenses 2018-19 

Item Amount 

Federation of Calgary Communities membership $300.00 

AGLC repayment 
As previously alluded to, the RCA currently is undergoing a review from the Alberta Gaming 
and Liquor Commission. The expected outcome of this is that the RCA will have to ‘repay’ 
unrestricted funds into restricted fund accounts, due to improper spending of restricted funds 
in previous years. The repayment scheme for this is still being negotiated and will be added 
to this budget, once it has been finalised.  
 
The RCA is proposing the following repayments in the 2018-19 budget year, however this is 
subject to AGLC approval: 
 

Monthly repayments (beginning April 1, 
2018) 

$500.00 / month; total of $6,000.00 

Lump sum payment 1 June 2018 $8,200.00 

Lump sum payment 2 October 2018 $8,400.00 

Total $22,600.00 

 
Additional repayments, including an additional lump sum are possible in early 2019, 
depending on the financial situation of the RCA at that time. It is suggested that a discussion 
occur in February 2018, to determine the RCA’s financial position before providing additional 
lump sum repayments. 

Capital expenditures 
From time to time, the RCA is required to put money into the community hall to ensure 
safety, usability, and desirability as per our lease agreement with the City of Calgary. These 
\capital funds are one-off expenses and we suggest utilizing the lifecycle report completed in 
2017 to guide these investments moving forward. Approximately $115,000 in capital 
expenditures is outlined as due or past due in our lifecycle report. With the aid of CCG and 
CIP, we plan to invest a portion of funds that are transferred from our unrestricted funds as 
part of our repayment, towards these outlined capital expenditures. Until a repayment 
schedule has been agreed to with the AGLC, we are unable to budget for these 
expenditures. 
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