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1.0 Executive Summary 

At the Renfrew Community Association (“RCA”), we believe that strong bonds between people create 
the “small town feel” that sets our community apart. The Renfrew Community Centre is literally at the 
centre of the community, and offers a variety of programs and services. There are ongoing opportunities 
for residents to bring forth new ideas, voice concerns, and become involved in the decision-making 
processes that shape our community. We are a friendly, forward-thinking community that values 
residents, local businesses, sustainable and attractive development and, at the centre of it all, a sense of 
community. 

Our Mandate: Renfrew is an inclusive and friendly community where individuals and families can 
flourish and feel welcome. The RCA builds community by providing and promoting programs, services 
and activities aimed at connecting neighbours and fostering civic involvement in our community. 

Our Community: We serve the residents and businesses within the boundaries of Renfrew and strive to 
facilitate positive impacts upon the surrounding communities of Bridgeland-Riverside, Mayland Heights, 
Winston Heights-Mountview and Crescent Heights. Some of our priorities over the next months include 
continuing to improve safety, additional traffic calming and a vision for community development to 
support the planning & development process. 

Our Programs and Services: Committee led operations are numerous. They include: bingo, bottle drives, 
Casino, community barbeques, community garden, family events and parties, Family Day skate, hall 
rentals, Jelly Bean & Candy Rave dances, skating rink, social room, family activities, spring clean-up, 
Stampede Day, Tiny Tots, and volunteer appreciation night. 

Our People: The RCA has a strong and diverse Board of Directors with varied backgrounds, skills and 
areas of expertise. As well, we have numerous committees, most within the portfolio of the Directors, 
over 150 volunteers, and contracted janitorial services. 

Our Story: The RCA has a recently revamped website and maintains active social media accounts. 
Updates are emailed to over 500 community association members, volunteers and interested parties. 
Monthly newsletters are mailed through Canada Post to all Renfrew residents and include monthly 
updates from the Board and committees. Sandwich boards are placed on primary street corners within 
the community announcing all major events. Monthly General Meetings are held 10 months of the year 
and include a written message from the Board. 

Our Facility: The Hall is utilized weekly by bingo, hall bookings and pub nights. At this point, other than 
identified and partially funded lifecycle items, future major changes or upgrades to the Hall have not 
been identified. 

Our Finances: Bingo has historically been the greatest contributor to the financial stability of the RCA; 
however, bingo attendance has been waning in the last several years which has impacted revenue. The 
Casino has been our second largest revenue source and is also expected to decrease as other non-profit 
groups continue to lobby for casinos. The Board recognizes this risk to the RCA’s revenue sources and 
will continue to pursue hall rentals, social room events, programs, fundraising and sponsorship to 
partially offset this reality. 
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1.1 Our Values 

The RCA values: 
o creating a strong sense of community and having fun through engaging our residents in inclusive 

programs and partnerships. 
o serving today’s Renfrew with transparent leadership to create a safe, thriving community. 
o engaging our residents to deliver an objective community voice to the city at large. 
o managing our community assets with integrity and accountability. 

1.2 Our Mandate: Vision 

The RCA celebrates and facilitates a welcoming neighbourhood by actively engaging our residents to 
create a vibrant community. 

1.3 Our Mandate: Mission 

The RCA builds community by hosting and promoting programs and services intended to connect 
neighbours and nurture involvement in our community. 

2.0 Our Community: Community Assessment and Market Research 

2.1 Our Community: Who We Serve 

We serve the residents and businesses within the boundaries of Renfrew and strive to facilitate positive 
impacts upon our surrounding communities. These communities are Bridgeland-Riverside, Mayland 
Heights, Winston Heights-Mountview and Crescent Heights. 

2.2 Our Community: What We Know About the People We Serve 

2.2(a) Number of Residents 

In 2017, the Civic Census indicated that Renfrew had 6,397 residents and the age breakdown from 2014 
is as follows: 

Age Renfrew Percentage Calgary Percentage 
All Ages 6,045 100.0% 1,195,194 100.0% 

0-4 415 6.9% 81,038 6.8% 
5-14 434 7.2% 137,517 11.5% 

15-19 131 2.2% 66,379 5.6% 
20-24 365 6.0% 81,473 6.8% 
25-34 1,540 25.5% 210,851 17.6% 
35-44 1,275 21.1% 199,356 16.7% 
45-54 863 14.3% 169,705 14.2% 
55-64 629 10.4% 128,676 10.8% 
65-74 211 3.5% 70,687 5.9% 
75+ 182 3.0% 49,512 4.1% 

Source: City of Calgary, Civic Census 2014 
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2.2(b) Financial resources of residents 

In Renfrew we have seen increases in average annual income but still retain many families in the lower 
income brackets. This indicates that Renfrew has a spectrum of incomes and, therefore, differing 
program needs for various community members: 

Median Household Income, 2000, 2005 and 2010 
 2000* 2005 2010 % change 

2005-2010 
RENFREW $54,433 $63,247 $72,343 13.6% 
CALGARY $66,060 $67,238 $82,256 18.5% 

Source: Statistics Canada, 2001, 2006 & 2011 Census of Canada 

Persons in Low-Income Households, 2000, 2005 & 2010 
2000 2005 2010 

 Number Percent Number Percent Number Percent 
RENFREW 880 15.5% 799 14.5% 750 13% 
CALGARY 129,105 14.9% 138,745 14.2% 118,325 11% 

Source: Statistics Canada, 2001, 2006 & 2011 Census of Canada 

2.2(c) Age of children 

In 2010, the percentage of families within Renfrew with children under the age of 6 exceeded the 
Calgary average. Overall these statistics indicate that Renfrew has a high number of young families. This 
is most obviously observed by the high attendance achieved at the City of Calgary’s Stay & Play 
programs in Renfrew in both 2014 and 2015. 

Number of Children at Home by Age, 2010 
 RENFREW CALGARY 
 Number Percent Number Percent 
Total number of children 
at home 

1,115 100% 328,550 100% 

Under 6 years of age 405 36% 84,440 26% 
6 - 14 years 305 27% 110,390 34% 
15 - 17 years 95 9% 37,905 11% 
18 - 24 years 180 16% 65,425 20% 
25 years and over 135 12% 30,390 9% 

Source: Census of Canada, 2011 

Renfrew’s need for additional programming for families is further supported by the higher numbers of 
single parent families in Renfrew (2011 data): 

Families with Children Headed by a Lone Parent, 2011 
 Total Families with 

Children 
Lone Parent Families Percent 

RENFREW 1,455 260 18% 
CALGARY 253,360 43,070 15% 

Source: Statistics Canada, 2011 Census of Canada 
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2.3 Our Community: Members 

As of March 2018, the RCA had 106 Family memberships, 27 Individual memberships, 15 Associate 
memberships, and 13 Honorary Life memberships, totaling 161 households of the 6,397 residents of 
Renfrew. 

Our residents and members: Residents are primarily individuals aged 25 to 55 (57.5%) and families with 
children. The medium age of the community is 36 and the medium household income is $72,343 
(slightly below the Calgary average). Renfrew has been predominantly blue collar, but more professional 
families are settling in Renfrew (62% of residents have a post secondary education). Further, 90% of 
3,481 dwellings are owner occupied. 

Membership categories: 

The membership categories defined in our By-laws include: 
- Family 
- Individual 
- Associate Family 
- Associate Individual 
- Honorary Life 
- Pioneer 

Membership is important to us and we need to treat it in that respect. 

Gaps in membership, increasing and retention of members: 

66% of our membership is made up of families. Focusing on singles in the community may be a good 
way to include more residents (i.e., singles) while also growing our membership base. 

Currently, the bulk of members are attracted by 1) RCA Tiny Tots, and/or 2) Stampede Breakfast. 
Members have also come through bingo, social room, events, the Renfrew Reflections newsletter and 
other avenues. Our volunteer base predominantly steers the programs that we have. For example: Tiny 
Tots, through word of mouth and being a great program, has increased membership each year. 

Increasing membership is an ongoing challenge. Ideas to increase membership include developing and 
implementing a membership benefits program in partnership with local businesses and undertaking a 
yearly membership drive to raise awareness. 

2.4 Our Community: Partners and Competitors 

The partners that support the RCA and Board of Directors include: 
o Our Ward 9 Councilor, or his/her representatives, attend our monthly general meetings and 

attend many of our major events. In addition, various Directors have ongoing email and phone 
communication with the Ward 9 office. 

o Our City of Calgary Neighbourhood Partnership Coordinator is in constant contact with our 
Board and attends nearly all Board meetings, as well as general meetings. 

o Our City of Calgary Parks representative has been available and supportive via email and for 
special meetings. 
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o Our City of Calgary Community Resource Officer provides monthly statistics for our newsletter 
and often attends our monthly general meetings. 

o Our local businesses have sponsored numerous RCA events, draws and activities. 
o Our surrounding neighbourhoods communicate regularly with various Directors regarding issues 

such as traffic, planning, safety and Edmonton Trail. 

The Board of Directors of the RCA believes each community should provide the most thorough analysis 
possible when applying for programs, grants or funding. It is the responsibility of the funding agencies to 
assess priorities in allocation of its funds. 

Regarding hall rentals, our comments are similar. The priority for hall rentals is to facilitate the needs of 
the community. Renting for profit is important and necessary to supplement the cash flow of the RCA 
but cannot compromise the quality of life of our neighbours. An assessment of rental fees of 
surrounding community halls was completed in 2015 and current fees are the result of that assessment 
and feedback from renters. 

STRATEGIC PRIORITIES: Our Community 

Goal #1: Create a community engagement plan and implement it. 

Objective: Double current volunteer list by June 2019. 

Goal #2: Increase membership to a total of 330. 

Objective: Memberships at or above 330 by 2019 AGM. 

Goal #3: Meet with Ward 9 Councilor to identify the expectations / needs / benefits for an LARP. 

Objective: To have this meeting by September 1, 2018. 

Goal #4: Engage teenagers within Renfrew. 

Objective: Increase their involvement with 10 new members by March 2019. 

Goal #5: Engage 25 - 54-year-old demographic in Renfrew. 

Objective: Increase programming for the highest volume demographic by 1 new program by 
December 2018. 

Goal #6: Engage seniors within Renfrew. 

Objective: Increase their involvement with 10 new members by March 2019. 

[NOTE: See Appendix A for Our Community Action Plans] 

Other priorities to be considered: 
o working to make memberships more accessible by being able to offer memberships and the 

subsequent payment online 
o hosting a membership drive 2 to 3 months prior to an AGM 
o creating a stronger neighbourhood identity 
o increasing community and volunteer engagement 
o improving neighbourhood amenities (community hub / meeting place) 
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o understanding who is in our neighbourhood and what they want and translating this 
information into action 

3.0 Our Programs and Services 

Our priority services and programs from 2017 included the following committee led operations and 
events: 

o Spring Clean-up 
o Community Garden 
o Hall Rentals 
o Jelly Bean & Candy Rave Dances 
o Planning & Development 
o Skating Rink 
o Social Room and Activities: Quiz Night, Karaoke, Name That Tune, etc. 
o Stampede Party 
o Tiny Tots 
o Traffic 
o Volunteer Appreciation Celebration 

Hall rentals and the social room continue to generate revenue, although we have noted a downward 
trend in revenues and are working toward a solution – an updated business plan being one step. 

Grant applications for hall repairs have enabled the RCA to save other funding sources for specific uses. 

Previous programs such as the Jelly Bean & Candy Rave Dances and Family Day Skate have remained 
vibrant and in demand as more families take part each year. The Stampede Day continues to be 
attended by over a thousand individuals annually. The Tiny Tots program runs 5 days per week and the 
RCA provides dedicated space for this service. As well, hundreds of Renfrew residents participated in the 
2017 Spring Clean-up. 

STRATEGIC PRIORITY: Our Programs and Services 

There were no priorities selected in this category at this time. 

Other priorities to be considered: 
o Community programming to bring people together 
o Creation of a tiered pricing system for rentals (member, non-member, not for profit) 
o Revenue generation process for programs 
o Engage the community to determine needs 
o Explore gaps in programming – teens, seniors and family friendly events – what exists and what 

is needed? 
o Exploring and creating partnerships for programming 
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4.0 Our People: Human Resources 

4.1 Our People: Board of Directors 

The RCA has a strong Board of Directors with varied backgrounds, skills sets and areas of expertise. This 
provides the opportunity for team work, debate and delegation of duties. As of the end of the 
2017/2018 term, the Directors are: 

Executive Officers: 
o President, Mikki Dergousoff 
o Secretary, Ian Lockerbie 
o Interim Treasurer, David Barrett 
o Past=President, Lynne Engelman 

Directors: 
o Community Health & Wellness, Lisa Mulder 
o Planning & Development and Traffic, Nathan Hawryluk 
o Director-at-Large (IT), Dennis Laird 
o Director-at-Large (Hall Rentals), Corianne Jenner 

4.2 Our People: Committees 

Committee portfolio list includes: 
o Planning & Development and Traffic: Nathan Hawryluk 
o Jelly Bean & Candy Rave Dances: Michael Leboldus, Mary Grace Linton 
o Stampede Day: David Barrett 
o Tiny Tots Playgroup: Chrissy Wheeler, Aleisha Adsett 
o Community Garden: Heike Pauli, Lisa Mulder 
o Other initiatives are led by community members but are not specific committee chairs 

4.3 Our People: Staff 

The RCA has contractors performing cleaning, snow removal and other necessary operational functions. 

4.4 Our People: Volunteers 

In 2017, the RCA had over 150 volunteers. These individuals are honored annually at the Volunteer 
Appreciation Night, held the last Friday of every September. Each volunteer is within a portfolio led by 
either a Committee Chair or a Board appointed lead. Unfortunately, the Volunteer Appreciation Night 
was postponed for 2017, but the RCA anticipates continuing this event in the future. 

4.5 Our People: Recruitment and Succession Planning 

Recruitment of volunteers is completed via the newsletter, general meetings, specific emails and word 
of mouth. To date recruitment has proven successful, as is demonstrated by our large volunteer base. 
Succession planning is required over the following months to ensure that key board positions have some 
back up and redundancy. To this end, it is recommended that the Board of Directors form an active 
Nominating Committee going forward. This Committee should be comprised of 3 to 5 board members 
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whose purpose would be to recruit members for board positions with a specific skill set necessary to 
oversee our organization in the best way possible. 

4.6 Organizational Chart 

All RCA functions and events are ultimately accountable to the Board of Directors, including the duties 
of the Directors themselves. The day to day overseeing is generally allocated, but all outcomes and 
budgets flow from the Board and are reported back to the Board. As a result, the RCA does not have a 
hierarchical organization. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STRATEGIC PRIORITY: Our People 

Goal #1: Update and revise By-laws. 

Objective: Review, revise and update By-laws for the 2018 AGM. 
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Communications 

Website & 
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Hall Operations 
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Goal #2: Assemble a board manual. 

Objective: Create a resource manual for knowledge transfer in draft by the 2018 AGM and 
ongoing to the 2019 AGM. 

Goal #3: Understand and incorporate succession planning into board policies. 

Objective:  

[NOTE: See Appendix B for Our People Action Plans] 

Other priorities to be considered: 
o Board orientation 
o Recruitment strategy 
o Archiving historical records and photographs 
o Code of Ethics 
o Conflict of Interest Policy 
o Policy development – email, security, website / social media 
o Review the descriptions for standing and ad hoc committees (include the executive committee) 
o Terms of Reference for committees 
o Job descriptions for board members and employees 
o Hire a Facilities Manager 

5.0 Our Marketing and Communications 

5.1 Our Story: Internal Communication 

The RCA Board of Directors meets, at a minimum, on a monthly basis for 10 months of the year. All 
meetings include an agenda sent in advance of the meeting and minutes that are approved at the 
subsequent meeting. In addition, emails are sent on an as needed basis between the Directors for 
motion approval, updates, opinions, questions, input or timelines. The Board also communicates using 
instant messaging. As well, most Directors attend the monthly General Meetings. Board documents are 
kept using Google Drive. 

5.2 Our Story: External Communication 

o The RCA has a website as the store front to our community association: www.renfrewyyc.ca 
o Event updates are communicated to our membership via email and, when required, via phone 

messaging 
o Monthly newsletters are mailed through Canada Post to all Renfrew residents including updates 

from the Board 
o Sandwich boards are placed on primary street corners within the community announcing all 

major events, including the monthly General Meetings 
o Monthly General Meetings (which welcome non-community members) are held the last Tuesday 

of every month for 10 months of the year and include a regular agenda and the minutes of the 
previous meeting 

o Ongoing communication continues with our City of Calgary Neighbourhood Partnership 
Coordinator 

o Email communication occurs between the Board and the Ward 9 office 
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o Emails are sent on an as-needed basis between the Communications Director or President and 
our City of Calgary Police Liaison 

o The Board also uses Facebook, Twitter and Instagram to communicate with the community 

STRATEGIC PRIORITY: Our Marketing and Communication 

Goal #1: Conduct a Needs and Preference Study. 

Objective: Obtain a clear picture of the needs and preferences of community members via study 
by October 1, 2019. 

Goal #2: Use social media to develop quick, fast, pointed surveys to identify key concerns / wants of 
Renfrew residents. 

Objective: Collect results of 6 quick surveys by October 1, 2018. 

[NOTE: See Appendix C for Our Marketing and Communication Action Plans] 

Other priorities to be considered: 
o Develop an increased community identity and profile 
o Make community aware that the hall is available for rent 
o Engage with local businesses and community groups 
o Clear branding / stronger marketing 
o Showcase what we do 
o Continue to be professional and welcoming 
o Develop a social media policy 
o Review old survey (if available) and complete a new one 
o Change exterior signage 

6.0 Our Facility 

The RCA maintains a hall located at 811 Radford Road NE. The RCA is obligated by our License of 
Occupation with the City to keep the hall and lands in good repair. The hall is a resource for the 
community and is used for community events, programs and other community sponsored activities. The 
hall is also rented to outside parties resulting in revenue for the RCA. 

It is important that renters and potential renters of the hall see a clean and attractive facility for their 
events, and that the value of the hall is maintained, and maintenance is managed in a timely and cost-
effective manner. 

A series of checklists should be created so that hall maintenance will be a routine and thorough exercise. 
Daily, weekly, monthly, quarterly, semi-annually and annual processes need to be determined and a 
written maintenance schedule completed. 

Cleaning staff or a Facilities Manager will use the checklists to ensure that all assigned jobs are 
complete. 
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Currently, routine or minor maintenance jobs (changing light bulbs, unclogging drains, minor paint 
repairs) is being completed by Directors or volunteers. A Facilities Manager, if hired, would take over 
this task. All routine and minor maintenance work will be approved annually and covered under the 
maintenance operating budget. 

Major maintenance jobs will be identified by the Facilities Manager and brought to the attention of the 
Board. The Board will discuss if further funding and a bidding process are required and approve as 
necessary. At that time, the work will be complete under the direction of the Facilities Manager. 

All users of the hall will be encouraged to report any maintenance issues to the Facilities Manager by 
contacting hallrentals@renfrewyyc.ca. This information will be posted on the bulletin board in the hall. 

6.1 Our Facility: Lifecycle 

The Facility Lifecycle Plan is kept as a separate document. Please refer to the 2017 Facility Lifecycle 
Report prepared by Omicrom Architecture Engineering. 

6.2 Our Facility: Maintenance 

Our hall is well-maintained. Unforeseen issues that arise are dealt with in a timely and effective fashion. 
Annual inspections include elevator, water, fire alarm, fire extinguishers and health board. 

Annual servicing includes air conditioners; furnaces; sewer maintenance; and ongoing preventive 
maintenance. 

6.3 Our Facility: Usage and Growth (Including major capital plans if any) 

The hall is utilized weekly by bingos, pub nights or hall rentals. At this point, other than the ongoing 
Lifecycle items listed below and the regular inspections, future major changes or upgrades to the hall 
have not been identified. 

6.4 Our Facility: Subleases and Rentals 

The RCA does not sublease its space. Rentals are completed through the Hall Rentals program and 
represents 8% of our March 31, 2015 gross revenue. There are some clients who return annually and 
have regular week day or evening bookings. These include: 

o Kiwanis 
o A dog obedience class 
o A church 
o Sports teams 
o Condo boards 

These groups have learned about the hall through friends, referrals or the website and enjoy its 
proximity to downtown. The Board has deemed them to be low risk, reliable renters and have allotted 
regular space bookings. 

Weekend rentals do occur, but infrequently. The Board will consider allowing parties at the hall with 
preference given to family-oriented events or a special event for a community member (e.g. weddings 



 

15 

or milestone birthdays), as well as other special interest groups such as other not for profit entities 
(baseball teams, choir groups, churches) or family events. 

All bookings adhere to the Hall Rentals manual and include a security deposit. 

STRATEGIC PRIORITY: Our Facility 

Goal #1: Identify and eliminate all immediate issues and urgent fixes. 

Objectives: 
o Replacement of flooring damaged by leaks in hallways and kitchen 
o Eliminate all slip hazards and outside drainage issues 
o Upgrade all electrical and repair exposed wiring / safety lights / electric heater 

[NOTE: See Appendix D for Our Facility Action Plan] 

Other priorities to be considered: 
o Increasing use of the hall (review the purpose) 
o Facility management 
o Proper hall rental and pub use policies 
o Renovate the hall 
o Rink lifecycle 
o Upstairs accessibility 
o Trailer maintenance 
o Main entrance carpeting 
o Bathrooms – urinals, sinks and faucets 
o What groups need to be subleasing space vs. rentals? 
o West room – option for sublease 

7.0 Our Finances 

7.1 Our Finances: Financial Practices 

Restricted cash consists of cash generated from holding Casinos and bingos. These are restricted by the 
Alberta Gaming and Liquor Commission. Under terms of the various license applications, the RCA is 
required to use these funds for specific purposes. 

For the purpose of our financial statements: 
o Inventory (mainly liquor) is recorded at cost using first-in-first-out (FIFO). Yearend inventory 

counts are conducted. 
o Externally restricted revenue is recorded according to the deferral method where revenue is 

recognized when the related expense occurred. 
o Operating revenue is recognized according to the accrual method, where revenue is recorded 

when it is received, or it is receivable. 

Financial requirements as per RCA By-laws: 

6.2.1 The fiscal year of the association ends on March 31st of each calendar year. 
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6.2.2 The books, accounts and records of the Treasurer shall be audited at least once each year 
by a duly qualified accountant as appointed by the Board or by two (2) qualified members of the 
Association appointed for that purpose. A complete and proper statement of the standing of the 
books for the previous year shall be submitted at the Annual General Meeting or at a special 
general meeting within 90 days of the financial year end. 

6.4.1 The Treasurer and two other Executive members appointed by resolution of the board have 
signing responsibility for all cheques drawn on Association bank accounts. Two signatures are 
required on all cheques. 

6.4.2 No two members of the same family may have cheque signing authority at the same time. 

6.4.3 All contracts of the Association must be signed by the Officers or other persons authorized 
to do so by resolution of the Board. 

6.5.4 All financial records of the Association are open for such inspection by the Voting members. 

6.5.5 Other records of the Association are also open for inspection, except for records that the 
Board designates as confidential. 

6.6 Borrowing Powers – The Association may borrow or raise funds to meet its objects and 
operations but such is subject to all conditions of signed leases. The Board decides the amounts 
and ways to raise money, including giving or granting security. 

6.7.1 Members, Directors or Officers of the Association will not receive any payment for being a 
Member, Director or Officer. 

6.7.2 Reasonable personal expenses incurred while carrying out duties of the Association may be 
reimbursed only with prior approval of the Board. 

Maintaining the RCA’s healthy financial position is of critical importance to the Board. A key factor in 
Board decision-making regarding revenue, or expenditure of RCA funds, is the RCA’s financial stability. 

It is the responsibility of the Board to exercise control over expenditures ensuring the continuing health 
of RCA finances and to operate in a fully transparent manner. 

Financial policy requirements: 
o Each portfolio and/or program will develop an annual operating budget for approval by the 

Board. Following this review, the Treasurer will prepare a consolidated annual operating budget 
for approval by the Board. Acceptance and approval of the budget is considered approval of any 
expenditure therein. It is then the responsibility of the portfolio/program director to manage 
the budget as approved. 

Approval by a simple majority of the Board is required for: 
o Any single expenditure not included in the approved budget and that exceeds an amount 

determined annually and approved by the Board through a recommendation made by the 
Treasurer not later than January; and 

o Any single expenditure included in the approved budget but that is anticipated to exceed that 
budget by an amount determined annually and approved by the Board, through a 
recommendation made by the Treasurer not later than January. 

Capital improvements will be discussed by the Board and a competitive bidding process will be 
conducted to ensure fair and reasonable costs and optimum value. 
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The RCA will investigate grant opportunities before approving a capital expenditure. If opportunities are 
available, an application will be initiated. 

Notwithstanding the above, the Board may proceed with an expenditure if it is required in an 
emergency to protect the facilities. If necessary, approval can be obtained via email for emergency 
expenditures then to be ratified by the Board at the next board meeting. Grant opportunities and full 
discussion with the Board will be conducted as soon as feasible. 

7.2 Our Finances: Revenues 

For the year ended March 31, 2016 (from unaudited financial statements): 

Revenue source: Mar 31, 2012 Mar 31, 2015 Mar 31, 2016 % of total 
Bingo contributions 48,035 53,678 72,623 38% 
Casino contributions 33,002 50,785 39,413 21% 
Satellite and Common Shares  3,064 16,123 8.6% 
Rental revenue 18,956 13,990 10,760 5.7% 
Social room 16,900 16,542 22,439 11% 
Community events 13,428 12,229 12,939 6.9% 
Refunds 10,730 6,155   
Nevada contributions 8,267 15,598 8,453 4.5% 
Grants 6,000 0   
Interest/investment income 2,289 1,284 1,227 0.6% 
Membership fees (incomplete 
due to change in accounting 
policy 

1,816 1,605 3,485 1.8% 

Donations 756 100   
TOTAL REVENUE $160,179 $175,030 $187,461  

Bingo has historically been the greatest contribution to the financial stability of the RCA. However, the 
Board recognizes that bingo attendance has been waning for several years. The Casino is our second 
largest revenue source and is expected to continue decreasing as multiple non-profit groups lobby for a 
casino opportunity. The Board recognizes these risks to the RCA revenue source and has pursued hall 
rentals and social room events to partially offset this reality (within the context of first addressing 
community needs). 

7.3 Our Finances: Expenses 

Expense type: Mar 31, 2012 Mar 31, 2015 Mar 31, 2016 % of total 
Sub-contracts (includes upgrades) 56,132 56,783 50,900 26% 
Utilities 18,875 3,067 12,768 6.6% 
Community events 15,011 14,115 19,264 10% 
Repairs & Maintenance 14,738 31,381 20,815 10% 
Community Operating   18,295 9.5% 
Social room - liquor 7,008 10,715   
Lifecycle 6,585 0   
Professional fees - audit 6,000 3,616 1,500 0.7% 
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Expense type: Mar 31, 2012 Mar 31, 2015 Mar 31, 2016 % of total 
Insurance 5,536 6,061 6,248 3.2% 
Volunteer appreciation 5,515 4,371   
Cleaning & janitorial 4,786 2,950   
Newsletter delivery & postage 3,925 0   
Sports programs 2,855 0 1,199 0.6% 
Donations 2,350 3,000 3,400 1.7% 
Bingo 1,927 35,963 46,793 24% 
Nevada  4,421 2,435 1.2% 
Casino   2,245 1.1% 
Telephone and 
telecommunications 

1,525 757   

Miscellaneous 1,496 301   
Program expenses 1,350 10,431   
Rental 1,307 0   
Office & Administration 1,186 287 5,541 2.8% 
Security 753 127   
Memberships & licenses 544 164   
Advertising & promotion 173 0 0  
Interest & bank 167 659   
Website 108 272   

TOTAL EXPENSES: $159,852 $189,441 $191,403  

o Sub-contracts (26%) 
o Building Repairs & Maintenance (10%) 
o Bingo (24%) 
o Community Events (10%) 

7.4 Our Finances: Fundraising 

Except for ongoing grant applications, fundraising has not been specifically sought due to the strong 
financial viability and health of the RCA. Given the significant impacts of the gaming revenues, the RCA 
has chosen to continue focusing its efforts on securing other sources of revenue. 

STATEGIC PRIORITY: Our Finances 

Goal #1: Comply with all legal and regulatory requirements of AGLC, CRA, City of Calgary etc. and 
implement policies based on best practices. 

Objective: Complete this goal as soon as possible. 

Goal #2: Create and follow a capital and operating budget for 2018-2019. 

Objective: Create and compile the budgets by the March 2018 Board meeting. 
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Goal #3: Propose alternate revenue streams including fundraising opportunities, partners and grant 
availability based on information provided by consultation with the financial consultant. 

Objective: Identify 10 revenue streams by September 1, 2018. 

[NOTE: See Appendix E for Our Finances Action Plans] 

Other priorities to be considered: 
o Solid financial policies 
o Bring Jelly Bean and Tiny Tot finances under the RCA 
o Create AGLC repayment plan 
o Financial sustainability 
o Workable/understandable financial statements 
o Annual financial needs and match revenue to cover 
o Understanding of CA obligation for taxes, CRA employee vs. contractor, paid volunteers and 

conflict of interest 
o Assets – inventory/tracking – no tracking, depreciation? 
o Insurance 
o Need bookkeeper 
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Appendix A: Our Community Action Plans 

PLANNING SHEET 

GOAL Create a community engagement plan and implement it 

OBJECTIVE #1 Double current volunteer list by June 2019 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Define objectives of the plan    

Develop strategy for increased engagement    

Find an engagement champion    

Implement strategy to deliver plan    

Track results    

Edit / modify plan    

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Increase membership to a total of 330 

OBJECTIVE #1 Memberships at or above 330 by 2019 AGM 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Find a champion to oversee memberships    

Create a committee    

Create programs to engage block leaders who will oversee their 
block 

   

Find the leaders    

Make it possible to buy memberships online    

Door to door membership drive    

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Meet with Ward 9 Councilor to identify the expectations / needs / 
benefits for an LARP 

OBJECTIVE #1 Have meeting by September 1, 2018 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Find the LAPR champion    

Create a meeting with Ward 9 Councillor    

Ask the questions: 
 Expectations 
 Needs 
 Benefits 

   

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Engage teenagers within Renfrew 

OBJECTIVE #1 Increase their involvement with 10 news members by March 2019 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Review what’s currently available in the community    

Connect with Cornerstone Youth for advice on how they’ve 
successfully engaged the demographic 

   

Host a pizza night aimed at teens to talk about what they want 
to see in the community 

   

Identify teen ambassadors to work with board    

Get input on new initiatives via surveys and verbal feedback    

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Engage 25 - 54-year-old demographic in Renfrew 

OBJECTIVE #1 Increase programming for the highest volume demographic by 1 
new program by December 2018 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Get input via survey regarding desired programming for this age 
group: 

 Paint night? 
 Board Games night? 

   

Create focus groups to supplement survey    

Use social media to advertise     

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Engage seniors within Renfrew 

OBJECTIVE #1 Increase their involvement with 10 news members by March 2019 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Review what’s currently available in the community    

Create partnerships with existing organizations     

    

    

    

COMPLETED BY: DATE: 
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Appendix B: Our People Action Plans 

PLANNING SHEET 

GOAL Update and revise By-laws 

OBJECTIVE #1 Review, revise and update By-laws for the 2018 AGM 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Select by-law review committee Board November 28, 2017  

Review current by-laws to identify inconsistencies, errors and 
gaps 

Committee   

Revise, edit and review Committee   

Present to Board by email for review Committee February 1, 2018  

Revise, edit and review Committee   

Board approval Board March 15, 2018 (21 
days before AGM) 

 

Publish to membership Communications May 1, 2018  

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Assemble a board manual 

OBJECTIVE #1 Create a resource manual for knowledge transfer in draft by the 
2018 AGM and ongoing to the 2019 AGM 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Select a committee    

Include orientation materials for Federation and City    

Include by-laws, job descriptions, LOC    

Review and revise Code of Ethics and conflict of interest to get 
Board approval 

 April Board Meeting  

Board members update job descriptions  April Board Meeting  

Include policies, terms of reference and other relevant 
documents 

 By 2019 AGM  

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Understand and incorporate succession planning into board policies 

OBJECTIVE #1  

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Federation Seminar Lynne, Mikki April 30, 2018 $0.00 

Terms of Reference for Nominating Committee Past-President December 31, 2018 $0.00 

    

    

    

COMPLETED BY: DATE: 
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Appendix C: Our Marketing and Communication Action Plans 

PLANNING SHEET 

GOAL Conduct a Needs and Preference Study 

OBJECTIVE #1 Obtain a clear picture of the needs and preferences of the 
community members via study by October 1, 2019 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

ESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Find a survey champion    

Research surveys    

Define objectives of the study    

Establish questions    

Develop delivery strategy: 
 Hand deliver at AGM 
 Online 
 Reflections paper version 

   

Collect results    

Interpret results based on objectives    

Track results to action plans    

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Use social media to develop quick, fast, pointed surveys to identify 
key concerns / wants of Renfrew residents 

OBJECTIVE #1 Collect results of 6 quick surveys by October 1, 2018 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Identify questions at General Meetings to send out via social 
media 

   

Define social media tools to use    

Define schedule to deploy questions    

Develop questions    

Collect results    

Distribute results to stakeholders    

    

    

    

COMPLETED BY: DATE: 
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Appendix D: Our Facility Action Plan 

PLANNING SHEET 

GOAL Identify and eliminate all immediate issues and urgent fixes 

OBJECTIVE #1  Replacement of flooring damaged by leaks in hallways and 
kitchen 

 Eliminate all slip hazards and outside drainage issues 
 Upgrade all electrical and repair exposed wiring / safety lights / 

electric heater 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Work with NPC and FOC Dennis to contact   

FOC to determine urgency Carolyn/Courtney   

CCG for immediate Board   

CFEP for larger project that can wait 6 - 9 months Board   

Contact snow removal to add sanding / salting to mitigate 
immediate slip risk 

   

Purchase ice-chipper to prevent build up    

    

    

    

COMPLETED BY: DATE: 



 

32 

Appendix E: Our Financial Action Plans 

PLANNING SHEET 

GOAL Comply with all legal and regulatory requirements of AGLC, CRA, City 
of Calgary, etc. and implement policies based on best practices 

OBJECTIVE #1 As soon as possible 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Work with the Financial Consultant (Betty) David April 30, 2018  

    

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Create and follow a capital and operating budget for 2018-2019 

OBJECTIVE #1 Create and compile the budgets by the March 2018 Board Meeting 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Identify expenses for last 2 years David   

Identify revenue for last 2 years David   

Budget precedents David   

Identify changes in inflation David   

Create working draft for Board review David   

Identify programs that require a budget Board   

Budget session to finalize review Board   

Approval Board March 31, 2018  

    

    

COMPLETED BY: DATE: 
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PLANNING SHEET 

GOAL Propose alternate revenue streams including fundraising 
opportunities, partners and grant availability based on information 
provided by consultation with the financial consultant 

OBJECTIVE #1 Identify 10 revenue streams by September 1, 2018 

ACTION STEPS AND OUTCOMES 
(WHAT AND WHY) 

RESPONSIBILITY 
(WHO) 

TIMELINES (WHEN) COST 

Work with Financial Consultant (Betty)    

Research other CA’s excelling in this area    

Research grants, users, requirements and deadlines    

Present to Board    

    

    

    

COMPLETED BY: DATE: 
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