
Renfrew Community Association 
A Year in Review 2017-2018 

Welcome everyone to the 2018 Annual General Meeting. I want to thank you for taking the                
time to come and participate in the process. It has been just over a year since this Board was                   
elected and it has been a roller coaster ride to say the least. Around the time of last year’s                   
AGM, we became aware that the RCA had been selected for audit by the Alberta Gaming &                 
Liquor Commission. This audit was an extensive review of the RCA’s books and records for the 2                 
year period from 2015 through 2017. This process caused quite a bit of tumult for the Board                 
and Association and required most of the attention and resources of the Board. We had to                
prioritize the viability and functioning of the community hall over a lot of the work we would                 
have preferred to be doing. This past year has been about 'keeping the doors open' so to speak                  
and mitigating the impact of the AGLC audit and subsequent issues highlighted by the City and                
Federation of Calgary Communities. 

We are very proud of and amazed at the monumental amount of work we have accomplished                
this past year. We have substantially dealt with the issues brought to light by the AGLC, City and                  
Federation. We believe the hard work we put in this past year has laid a solid foundation for the                   
new Board to jump into the next term. There is still a substantial amount of administrative work                 
to be completed and all forms of revenue streams to be investigated to assist with keeping the                 
Hall in tiptop shape and the Association viable, but we should also be able to look at new, fun                   
and exciting programming for the Community! This is a great opportunity to be a part of the                 
Community Association during a time of change and revitalization. 

Even though the Board has been doing some hard and at times tedious work, a lot of exciting                  
events still took place over the past year, a lot of it thanks to the amazing volunteers and                  
partnerships we have in this community. 

The Community Garden Grand Opening Celebrations took place last June. There was an             
abundant crop in its inaugural year and beds are already sold out for this year. Bike Day was a                   
success with KFC helping us out. Stampede Day 2017 saw the highest number of attendees at                
the breakfast to date with some 1200 plates being served and new partnerships formed with               
Open Range. We started off the fall season with the Tiny Tots Open House and Membership                
Drive in September where we partnered with the Baptist Church and we hope to continue to                
foster our new and potential business partnerships. 

The Social Room has hosted successful and well attended Adult and Family Night Events. The               
Jelly Bean Dance has been going strong (although their numbers were down in the second half                
of the season), Hot Chocolate with Santa was another fun event for the kids. 

After our amazing skating rink was put in this year, we were able to host Family Skate Day for                   
the first time in a couple years. We also had new events this year with the Remote Control Car                   
Event and the Lego Build Competition which we hope will continue to grow. We also partnered                
with Dr David Swann's constituency office for the Rivers and Pathways Cleanup and the Garden               
Committee organized the first Earth Day held the same day as the successful Tiny Tots Sale. 



Because drivers have been hitting the roundabout on 8th Ave and colliding with parked cars,               
the Traffic Committee (soon to be known as the Transportation & Mobility Committee)             
requested more signs to bring it up to City standards and make the area safer. In January, the                  
Committee met with City representatives and requested a study of the roundabout's design             
and the lack of pedestrian crossings on 8th Avenue east of 10th Street, especially the portion of                 
8th Avenue from Renfrew Drive to Danloe Street and to the top of the hill overlooking Nose                 
Creek. At this point, we know that pedestrian crossing plans will include additional street lights,               
which should help improve the visibility and comfort of pedestrians. We look forward to seeing               
the City’s designs and sharing them with residents. 

In January, residents met with the councillor and his staff to determine priority community              
initiatives being an area redevelopment plan and character home retention. In March, the             
committee met with a member of the City's Planning department about local growth planning              
(a key part of an area plan) for Renfrew. We wrote a letter supporting the first City-led planning                  
project to include all of Renfrew in forty years. City Council approved the project this month.                
Planners and residents will meet at an open house in the fall. 

We also made some improvements at the Hall and for the Board. We have a new website and                  
active Facebook and Twitter pages. The wifi was upgraded and the hall is now a Shaw Public                 
Access location. We have centralized email addresses and document folders (to provide for             
knowledgeable board transition) and have a centralized contact database. We brought in a             
Square Point of Sale system allowing us to take credit and debit in the pub, as well as online                   
memberships. There is a key control system for security purposes and ease of rentals. The air                
conditioning units were replaced and there is a plan in place for some required fixes and                
repairs. There is a new cooler in the Pub and fridge in the west-end which we secured through                  
the Enmax Energizing Spaces Fund. 

Looking forward, we do have some exciting events already on the go like the final Adult Pub                 
Night being Trivia this Friday, Stampede will be here before you know it on July 7 and we have a                    
Casino date sometime in January/March 2019 with specific dates yet to be assigned. And              
although we had to make the decision late last summer to postpone the Volunteer              
Appreciation Night because of our unknown financial position, we are hopeful that can be              
resurrected in some form this coming year. 

Last summer we implemented some Financial Policies which were improved with the recently             
approved Financial Management Plan. We worked hard with the City to implement a 2018 to               
2020 Business Plan and approved a 2018-2019 Budget. The first budget that the RCA has had in                 
recent history. 

Part of the work we have been doing with the City was to work with a Financial Consultant. Her                   
report contains a list of 40 recommendations and suggested actions for the Board to              
implement. It along with the Business Plan will be great resources for the Board going forward                
and will secure our goal of proper  Board governance and fiscal responsibility. 



The extensive work the Board has been doing over the past year has been spurred by the AGLC                  
audit report which highlighted a systemic breakdown in Board oversight and fiduciary duties.             
This has and will have an impact on the future governance of the board but in what we believe                   
is a positive way. Board, committee and volunteer obligations will be clearer resulting in those               
groups being able to function in a more effective manner while maintaining the integrity and               
financial viability of the Association as a whole. Committees and volunteers should and             
hopefully will undertake the substance of projects with the direction of a Board Director,              
allowing directors to spread their portfolios among members and volunteers of their            
committees thus freeing up time to be able to properly discharge their fiduciary duties to the                
Association. 

The AGLC audited the records of the RCA for 2015 through 2017, as well as having some                 
in-person meetings with Executive members. This resulted in a preliminary audit report which             
was released to the Board on September 20, 2017. From those meetings and our own               
realization that we had not been in compliance with certain rules of the AGLC, the Executive                
had braced itself; however, the preliminary report was much worse than anticipated. The             
report resulted in the immediate suspension of the bingo programming, as well as other board               
and staffing changes. This was a very stressful time and the Board had to have some serious                 
conversations among itself, as well as with the City and the Federation as to how we could work                  
through the audit. We spent many long hours in meetings and discussions and at the hall doing                 
the work to keep the hall and association up and running and viable. 

We provided a substantial and detailed response to the preliminary report on October 27 along               
with a request for an extension to provide a final response in order for us to have time to work                    
with the Financial Consultant to get our financial records organized and into a meaningful state.               
Further responses were provided on 3 separate occasions. Until just a couple weeks ago, the               
auditor was requesting further clarification and information. We only just received the AGLC’s             
final report yesterday afternoon. We are also still awaiting the AGLC’s Notice of Administrative              
Sanctions which will consist of any fines to be paid directly to AGLC (not a transfer of funds), as                   
well as any imposed conditions on our gaming licenses. This is still a big unknown. 

This has been a time consuming and stressful process, keeping in mind that we are all                
volunteers. Because we only received the report yesterday, the Board has not had an              
opportunity to discuss it in detail or seek any required legal advice about its contents and                
release and we will not be able to go into any specifics here today. We do want to look at the                     
report as an opportunity. It gave the Board a good kick in the pants, but it also gave us an                    
opportunity to revamp, reorganize and in a sense, start anew. 

So, initially we were faced with the prospect of having to transfer over $141,000 in misspent                
funds. This number includes funds which were incorrectly spent from our gaming accounts first              
under the category of unapproved use of proceeds consisting mainly of ineligible wages and              
insufficient documentation. And under a second category of unapproved gaming event           
expenses consisting again mainly of ineligible wages and insufficient documentation. 



Taking the time to work with the Financial Consultant and bookkeeper in going through and               
clarifying expenses and properly categorizing them was well worth the effort. Because of the              
work we have done not just on the financial side (including implementing financial policies and               
AGLC use of proceeds training), but also everything we have undertaken on the governance              
side (including the bingo suspension and board orientation and training), the AGLC has             
acknowledged that “the association now has a new volunteer elected executive in place and              
have worked diligently to provide information to the AGLC, increase the internal controls and              
oversight and bring the association in compliance with AGLC policies and procedures” and have              
provided a one-time 50% reduction to the transfer amount to recognize these efforts. 

Accordingly, the AGLC in its final report is requiring the sum of $42,795 be transferred from                
non-gaming funds back to gaming funds. This amount is nearly 70% less than what was set forth                 
in the preliminary report. 

We now must submit our plan for repayment. We must transfer this amount from our               
general/unrestricted revenue back to our gaming/restricted revenue. Our goal is to transfer the             
amount over the next 2 years. That goal should be achievable with continued focus on bringing                
in more unrestricted funds through our rentals, the social room and community events. There              
are still restrictions on the gaming funds as to how the RCA can spend them as well as the                   
timelines within which they have to be spent. It’s a complicated process, but completely              
manageable with a dedicated Board. And as I mentioned, there is also still the unknown of what                 
the AGLC will determine in sanctions and fines; however, the Board is very pleased with this                
result. 

So, as I indicated at the beginning, it’s been a roller coaster ride of a year. There have been a lot                     
of “what the heck do we do about this?” with just enough fulfilling and fun events, satisfied                 
renters, and engaged community members and volunteers to keep us going. We appreciate             
seeing you all here today taking an interest in your community association. This final AGLC audit                
report even coming in at the last minute, I think gives all board members a feeling of relief but                   
also accomplishment and justification of the amount of time and energy we’ve dedicated this              
past year. 

I want to thank each and every Board member who has contributed to this community and to                 
the Association with their time, expertise and energy having had to sit through some marathon               
meetings with mounds of paperwork to plow through and difficult decisions that had to be               
made. I am proud of each of you and you should be proud of your contributions and                 
perseverance. And on a final note, I want to thank our City, Ward 9 and Federation of Calgary                  
Communities representatives for their patience and support throughout this process as well. 

And with that, I conclude the 2017-2018 Year in Review and pass it back to the Chair. 


