
MESSAGE FROM THE BOARD 
 
There’s only just over a month until the Annual General Meeting May 29 at 7 pm. It’s been a challenging 
year, and this Board has had to deal with numerous issues brought to light by the Alberta Gaming and 
Liquor Commission audit and subsequently by the City and the Federation. At this point, a final audit 
report is not yet available, but the Board expects the final determination will have a significant impact 
on the financial situation and governance of the RCA for several years. 
 
At the most recent General Meeting, the Board presented some documentation to the membership with 
respect to the work the Board has been doing over the past several months. We have available for 
review the 2018-2019 Budget and a Bingo Cost-Revenue Analysis. It is important to note that the 
Analysis is meant to provide a cost-revenue analysis of the bingo program over the last 3 full and 1 
partial years to assist the Board in decision-making for future programming. It looks exclusively at 
financials and does not discuss the social components of delivery. 
 
Both the Budget and Cost-Revenue Analysis discuss the Board's potential preliminary plan to deal with 
repayment which will be required from our non-gaming account to our gaming (restricted) account; 
however, without the AGLC's final determination in hand, those plans may more than likely need to be 
adjusted. The Board wants to give the community some insight as to the records and information we 
have been reviewing to help guide the choices made without tying the Board to any hard and fast 
decisions without the benefit of the final report. 
 
Also available for review is the RCA 2018-2020 Business Plan which sets forth short term goals and plans 
for the RCA and the proposed draft By-laws which will be put forward at the AGM for approval by the 
voting membership (note: changes may still be made to the By-laws, but a final proposed version will be 
sent with the Notice of AGM). 
We hope to see you all at the AGM May 29 at 7 pm and if you’re not already a member of the 
Association, you do need to have a valid voting membership before April 29 to participate at the AGM! 
 


